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A national and religious tourist attraction 
characterized by its Islamic architecture that 
promotes values of co-existence amongst 
cultures and highlights the humanitarian 
legacy of the late Sheikh Zayed.

• Humanity is our message to the world.

• Welcome people  of the world to the Emirate of peace.

• Pioneer in promoting human faternity for a promising future.

• Openness and co-existence with all segments of society.

• Work with the spirit of patriotism rooted in the UAE’s authentic 
heritage.

• Promote tolerance to endorse values of goodness in the society.

• Volunteer to give back to our  homeland. 

• Achieve excellence and innovation in enhancing worshipper and 
visitor experience.

• Become a local, regional and international benchmark.

To be an internationally pioneering center, 
highlighting the tolerant Islamic culture and 
enhancing cross-cultural communication.

Vision Values

Mission



The Governance of Setting the Strategic Plan 2022-2026 

Responsibilities & Mandates Teams

Board of Trustees  • Approves of the Strategic Plan (SP)

Director General
 • Reviews the strategy and defines relevant decisions
 • Solves challenges and irons out obstacles that face the teams 
 • Approves and endorses the launching of the SP preparation project  

Organizational 
Development Office

 • Sets the project’s timeline
 • Prepares the Strategic Plan
 • Organizes awareness workshops for department and section heads and coordinates and holds regular meetings with 

department managers
 • Reviews and ensures the quality and comprehensiveness of the SP
 • Reviews department operational plans for alignment with and inclusion in the SP 
 • Integrates any other project-related tasks assigned to the Office by H.E. the Director General   

Department Managers 
and Section Heads

 • Actively participate in preparing the SP 
 • Submit operational plans and project detail proposals to the Organizational  Development Office for approval.
 • Provide accurate and timely data as required by the Organizational Development Office
 • Actively participate in meeting the requirements of the SP preparation project in terms of providing data, information and 

reports
 • Encourage employees and ensure their active involvement in preparing the SP 
 • Actively cooperate with the Organizational Development Office to develop systems to support future updates and 

challenges
 • Any other relevant tasks assigned by The Director General  



Board of Trustees

Worshippers and Visitor 
Service Department

Cultural Guidance 
Section

Visitor Happiness 
Section

Visitor Service 
Section

Support Service 
Department

Human Resources 
Section

Information Technology 
Section

Maintenance and 
 Services Section

Cultural Communication 
Department

Corporate 
Communication Section

Religious and Cultural 
Programmes Section

Media and Publishing 
Section

Media and Publishing 
Section

Financial Affairs 
Department

AccountsSection

Budgeting Section

Procurement and 
Contacts Section

Executive Committee Internal Audit Office

Affiliated Center

Organizational 
Development Office

Ivestment Zones Office

The Director 
Generals Office

Director General

Organizational Structure





SWOT Analysis

 • SZGMC is one of the UAE’s key cultural and touristic landmarks and a world 
attraction 

 • Excellence in managing the increasing numbers and the great turnout of 
worshippers and visitors to the mosque.

 • Available national talents , capable of handling the increasingly demanding 
work

 • The existence of smart applications to manage the SZGMS’s visitor services 
 • A specialized library that holds valuable and rare collections that attract 

researchers
 • The Emiratization of the SZGMC’s employees 
 • Available selection of highly professional and efficient Emirati cultural tour 

specialists.
 • The availability of talents capable of applying and using the latest 

technologies 
 • The good use of the HR capabilities to realize the SZGMC’s vision and 

mission 

 • Difficulty recruiting adequate religious  competencies.
 • The mosque’s standing in society and the increasing demand for its services 

raises the expectations of those concerned. 
 • Preserving SZGMC assets requires new, innovative approaches and ways of work
 • Massive worshippers’ presence during the seasons and how this directly affects 

their experience. 
 • COVID-19 precautionary measures limits SZGMC’s capacity
 • Insufficient interest in the cultural aspect from the local community
 • SZGMC’s distant location affects the local community’s involvement in its 

programs

 • The development of the infrastructure and roads surrounding SZGMC
 • The huge growth of SZGMC work within a short time of its foundation
 • The difficulty of retaining professional talents in SZGMC
 • The difficulty of getting multi-lingual employees 
 • The extremely wide variety of religious programs to serve the community

 • The leadership’s support of the ongoing developmental process.
 • There are opportunities to enhance and diversify the experience of worshippers 

and visitors
 • Attracting the visitors of the UAE
 • Available modern technologies that allow to present SZGMC’s collections in 

innovative ways
 • Modern technologies and advanced systems that can develop services 
 • The possibility of building strategic partnerships in the religious, cultural and 

touristic fields
 • SZGMC has become a pioneering benchmark for mosques and cultural 

destination across the world

Threats Strengths

Weaknesses

Opportunities





 Strategic Orientations Drivers 

Executive directives 

Assessment and analysis of previous strategic plans

Review the Internal Audit Office’s reports 

Benefit from the methodologies of  the Strategic Planning Manual and the UAE government performance management system

Following  international best practices (Balanced scorecard, quality management system standards, European Organization for Excellence standards)

Feedback from internal strategic partners and key stakeholders who contribute to SZGMC’s success

The outputs of strategic and operational meetings between H.E. the Director General and department directors & section heads 





Vision: The end- result or final- goal that SZGMC seeks to achieve in the next five years 

Mission: How SZGMC’s vision is applied

The strategic objectives portfolio which classifies objectives as per the cause & effect 
methodology

Strategic Objectives: SZGMC’s specific intentions that constitute the final -end or 
purpose that SZGMC seeks to achieve in the next five years

Programs: A group of related operational projects that, once collectively performed, 
contribute to the realization of the final objective

Project: A group of operations with a beginning, an end and a clear scope of work to 
achieve outputs that form the end -result of the project. 

Initiatives: Critical projects that aim to fill the gap between SZGMC’s current 
performance and future goals 

Operations: a group of activities that are organized in a way that adds value to inputs 
and turns them into outputs that meet stakeholders’ needs

Individual goals: What an individual employee must achieve from the systematic 
activities that add value to inputs

The Methodology of Tying Operational Plans to Strategic Objectives

37 Indicators

155 Projects

16 Objectives

5 Axes

Vision & Mission





The Strategic Plan Summary

37 Indicators

155 Projects

16 Objectives

5 Axes

Vision & Mission





Strategic Map 

To become an internationally leading center, highlighting the Islamic tolerant culture and enhancing cross-cultural communication.

A national and religious tourist attraction characterized by its Islamic architecture that promotes values of co-existence amongst cultures and 
highlights the humanitarian legacy of the late Sheikh Zayed.

Consolidate  the mosque’s 
role as an incubator of the 
values of tolerance and co-
existence amongst nations 

Promote the mosque’s 
status as a unique tourist 

destination

Highlight the local,  
Arabic, and  Islamic 

cultural legacy

Promote SZGMC’s leading 
position as a regional 

benchmark

Preserve the mosque as a 
national legacy and an Abu 

Dhabi landmark

Promote the mosque’s 
role in highlighting 

Islamic culture and arts 

Introduce the local 
cultural heritage 

Promote the mosque’s 
role in serving the 

community

Present religious 
programs in a new, 

unprecedented form

Provide distinguished, diverse 
and fresh experience to 

the mosque’s worshippers 
visitors  

Highlight the mosque’s 
prestige and architecture 

that attracts tourists 

Promote the mosque’s  
status as a key contributor 

to tourism in Abu Dhabi and 
the UAE 

 A corporate identity that is a 
source of pride for employees 

Utilizing the latest 
technologies in  delivering 

services

Achieving financial 
sustainability 

Accurate data and 
information that support 

decision-making 

Collaborate with global 
institutions in programs 

that promote the mosque’s 
mission and mandates 

Adopt and spread the 
values of tolerance 

Make SZGMC a global 
platform for peace and 

tolerance 

Leadership and 
innovation in asset 

management 

Enhance energy efficiency 
and reduce the carbon 

footprint

Vision

Mission

Axes

Strategic 
Objectives




